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Towards key indicators

Some experiences with the monet 
system

by the monet team
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Plan

1. You said aggregation?

2. On the path to the key indicators

3. Conclusions and outlook
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www.monet.admin.ch
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Why an aggregation?
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Why an aggregation?
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Indices
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Indices
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Dashboards
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Dashboards
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Dashboards
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Key indicators

A Definition:

• Indicators with importance given 
arbitrarily, or on the basis of a political 
or scientific consensus

• Proxy of a group of indicators

• Series of limited size
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Key indicators
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Key indicators
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Selection of key indicators

1. Set by a panel of experts
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Selection of key indicators

2. Drawn from political programs and strategies
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Selection of key indicators

3. Determined according to a deductive approach
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Deductive approach

Social 
solidarity

Economic
efficiency

Environnmental
responsability

Satisfaction of needs
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5 Indicator types
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Learning from this exercise

In the precise case of monet:

• The foundation of the monet system 
guarantees a solid base for the 
deductive approach

• (too) great importance given to 
efficiency indicators
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Learning from this exercise

In general, the deductive approach allows:

• To quickly get to the essential

• Transparency

• To push arbitrary choices back to end of 
the process

But:

• Discussions with experts and/or 
stackholders are still necessary and 
inevitable
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Conclusions

Indexes are mainly (only?) 
communication (or provocation?) tools

Key indicators allow to analyze, to 
show patterns

Dashboards: please ask the experts in 
this audience…
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Outlook


