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Five Quality Criteria here are looked at

Bring Message first

Scale correctly

Use a Consistent Notation
Provide High Information Density

Reduce Noise and Redundancy
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If we don't say what we want so say
nobody will understand us

Bring Message first
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T Y¥2?;|9°es ( What is the Message of ) o
mean? this Chart? %
Sales 1996/2004 in mill. EUR
Omit the "grey
This Axis is velil of Excel"

of little Help

The Values .
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Always start at Source? A Sign of Plan Values:
— the zero line ———— Confidence... Ez(taazodrl‘fferent
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In 2004 we plan a Budget Increase
of six Percent

AFG Division
Net Sales in mill. EUR
1996 - 2004

402

1996 1997 1998 1999 2000

2001

2002

2003

388

2004
Budget

+6%

Source: Published Yearly Reports 1966 to 2003 (nominal) and Budget of Oct. 3, 2003
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In 2004 we plan a Budget Increase

of six Percent / \
AFG Division \1M eS S age/

Net Sales in mill. EUR
1996 - 2004

<2 Title>

5 AccentuatioD

388

402

+6%

1996 1997 1998 1999 2000 2001 2002 2003 2004

Budget
Source: Published Yearly Reports 1966 to 2003 (nominal) and Budget of Oct. 3, 2003 —— :
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In 2004 our Budget will be one Percent
lower than our Actuals of 2000

AFG Division
Net Sales in mill. EUR
1996 - 2004

402

1996 1997 1998 1999 2000

2001

2002

2003

-1%

w §
]

2004
Budget

Source: Published Yearly Reports 1966 to 2003 (nominal) and Budget of Oct. 3, 2003
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Our average Growth Rate is
eight Percent per Year

AFG Division
Net Sales in mill. EUR
1996 - 2004

402

388

Average Growths
Rate: 8% per Year

1996 1997 1998 1999 2000 2001 2002 2003 2004
Budget

Source: Published Yearly Reports 1966 to 2003 (nominal) and Budget of Oct. 3, 2003
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The 2004 Loss again will increase
by mill. 25 EUR

AFG Division

Net Sales, Profit and Loss in mill. EUR
1996 - 2004

402

388 Net Sales
366

Profit

20022003
1996 1997 1998 1999 2000 2001

Source: Published Yearly Reports 1966 to 2003 (nominal) and Budget of Oct. 3, 2003

1
1

© Rolf Hichert 2004 Page 9



...or rather
this way?

Total Sales 1996/2004 in Mill. EUR

350

300
250
200

1996 1997 1998 1999 2000 2001 2002
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Incorrect Scaling produces
misleading Information

Scale correctly
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Print and Online Media confront us with
manipulated Display of Information

Example:
Daily Newspaper

UNEMPLOYMENT

AN,

Seasonally Adjusted

178,500

175,500

172,500 ~eon -

169,500

166,500 -

@ Lot vk vl
1

ASOND/JFMAMJI J &
2002 | 2003

' ©IRISH TIMES STUDIC

Source: C,SIO ,

Source: Irish Times, August 4, 2003
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"Less Passengers at British Airways"
Million Passengers per Fiscal Year

Passaglerruckgang
bei British Airways

Millionen Fluggaste je Geschafts;ahr

mwm

2000 ! 01 20ﬁ1 f 02 2{}02 /03 2003/04

Prognose
] Passagiere auf Flugruuten in Gruﬂhntannlen und Europa.
Quelle: British Airways F.A.Z.-Grafik Brocker
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Nobody can understand Charts
with wrong Scales

Net Sales
1999 to 2003
in mill. EUR
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Nobody can under
with wrong Scales

stand Charts

Net Sales
1999 to 2003
in mill. EUR

800 1
600
400 -
200 ~

0w

800 T
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'99 ‘00 01 ‘02 '03
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Nobody can understand Charts
with wrong Scales
Net Sales
1999 to 2003
in mill. EUR
oS
@
@)
Belgium USA
152 167 .190 174 196:
'99  '00 '01 '02 '03
France Switzerland
649 721
0
43
3
173 183
4
47 122
'99  '00 '01 '02 '03 ‘99  '00 '01 '02 '03
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Nobody can understand Charts
with wrong Scales

Net Sales
1999 to 2003
in mill. EUR
@‘0@
Belgium USA
800 -
750 -
700 -
650
600 =
'99 ‘00 '01 '02 '03
France Switzerland

© Rolf Hichert 2004 Page 17



Nobody can understand Charts
with wrong Scales

Net Sales
1999 to 2003
in mill. EUR
O
Q©
USA Iceland

800 - 8

600 - 6 -

400 - 4 -

200 ~ 2 1

0 L 0 -
'99 ‘00 '01 '02 '03 '99 ‘00 '01 '02 '03
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Nobody can understand Charts
with wrong Scales
Net Sales
1999 to 2003
in mill. EUR
e
ot
¢
USA Iceland
649 721
501
431
360
4 4 6 5 7
'99  '00 '01 ‘02 '03 '99  '00 '01 ‘02 ‘03
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Like Road Maps our Management Reports should have
a comprehensible Legend

Use a consistent Notation
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Like Road Maps Managers can only quickly comprehend the Information displayed
if a consistent Notation has been used

Conceptual

Sales Price, Cost Production Head Count Shares
in mill. EUR/Period in EUR/Unit in Units per Period in FTE like Profit Margins

Actual
(Time)

Actual -
Budget
(Time)

Actual -
Budget
(Structure)
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Only correct Scaling allows
quick and reliable Understanding
Net Sales
1999 to 2003
in mill. EUR

USA Iceland

649 721
501
431
360
4 4 6 5 7
'99  '00 '01 '02 '03 '99  '00 '01 '02 '03
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Different Scales must be
made apparent
Net Sales
1999 to 2003
in mill. EUR
USA Iceland
649 721 6 7
501 5
431 4
360 4
'99  '00 '01 '02 ‘03 '99  '00 '01 '02 '03
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Different Scales must be
made apparent

Potential for Improvement

ABC Corporation
ROI Tree

2000 to 2004 (Forecast)

Capital Turnover

0 (0}
0

Return on Capital in Percent

2000 2001 2002 2003 2004

-9
2000 2001 2002 2003 2004
(FC)

13
2000 2001 2002 2003 2004
(FC)
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Different Scales must be
made apparent

Potential for Improvement

ABC Corporation
ROI Tree
2000 to 2004 (FC)

Return on Capital in Percent

Capital Turnover

0,7 0,7
0,6 0,6

0,6

5 9 12
16
-9
00 01 02 03 04
FC

Profit on Sales in Percent

23 9 16

20

Net Sales in mill. EUR 35
26
24 24
19
Capital in mill. EUR 21
18
17
14
11
Profit in mill. EUR 7
6
3
2
-3
Net Sales in mill. EUR 35
26
24 24
19
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made apparent

Different Scales must be

Potential for Improvement

ABC Corporation
ROI Tree
2000 to 2004 (FC)

Return on Capital in Percent

5 9 12
16
-9
00 01 02 03 04
FC

Capital Turnover

0,7 0,7
0,6 0,6

0,6

in mill. EUR
6

Profit on Sales in Percent

23 9 16

20

es in mill. EUR

26
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Different Scales must be
made apparent

Potential for Improvement

ABC Corporation

ROl Tree Net Sales in mill. EUR 35
2000 to 2004 (FC)
26
— 24 24
19
Capital Turnover
0,7 0,7
| 0,6 06 0,6 {)
Capital in mill. EUR 21
18 17
P — 14
Return on Capital in Percent 11
5 9 12
16
x
Profit in mill. EUR 7
6
-9
00 01 02 03 04 5 3
FC Profit on Sales in Percent 5 N
23 9 16
— -3
N
Net Sales in mill. EUR 35 N
26
\ 13 / 24 24

\/ -

N, ./

\ © ROIT HICNETT ZUUS /
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Different Scales must be

Capital Turnover

— 07 0,7
@ 06 @ 06 06
® e o

made apparent \,. et
0 )
ABC Corporation
ROI Tree Net Sales in mill. EUR 35
2000 to 2004 (FC)
26 27
24 19

Return on Capital in Percent

16

00 01 02 03 04

Capital in mill. EUR

18 17 2L

14
11

Profit on Sales in Percent 20

23 16

Profit in mill. EUR

\VA

-3
Net Sales in mill. EUR 35
26 27

24

19
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Use Business Charts to explain complex Issues
and not for Decoration Purposes

Provide high Information
Density
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Pictures should not be used to display
self-evident Issues

Food-Division, Glass Packaging
Production in tons
Q1 2004

45,6

Tomatoes
38%

Cucumber
62%

A Picture is worth a thousand Words...
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with hundred and more slides

Business Charts with low Information Density lead to presentations Potential for Improvement

Profit Situation of all Hamburg Office

Divisions

First Quarter 2004
in mill. EUR

Division

Al

Bl

B2

Cl

C2

DA

DB

|
-5,00 -4,00 -3,00 -2,00 -1,00 0,00 1,00 2,00 3,00 4,00 5,00
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Business Charts with low Information Density lead to presentations
with hundred and more slides

Profit by Diuisions in mill. EUR
officeCHamburg)R1 2004

Division

Al

Bl

B2

C1 -5

C2

DA

DB
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Business Charts with low Information Density lead to presentations
with hundred and more slides

Profit bys@igions in mill. EUR
Office: 1@! 2004

Sparten

Al

Bl

B2

C1

C2
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Business Charts with low Information Density lead to presentations
with hundred and more slides

oited gerfes 2004

Sparten

Al 13
Bl

B2 12
C1l
C2 10
DA 9

DB 3

41
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Business Charts with high Information Density give a better overview
by allowing comparisons

Profit by Divisions in mill. EUR
Offices Europe Q1 2004

Al
Bl
B2
C1
Cc2
DA
DB

Berlin

13
41

12
40

22 Bern

w

-1

w

-5

w

Disseldorf

Al
Bl
B2
C1
Cc2
DA
DB

34

Frankfurt

Innsbruck

Miinchen

-12

Nurnberg

Al
Bl
B2
C1
Cc2
DA -11
DB

Salzburg

22 st Gallen

Wien

Zurich

Quelle: T56 vom 23.4.2004
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Business Charts with high Information Density give a better overview
by allowing comparisons

Profit by Divisions in mill. EUR
Offices Europe Q1 2004

Al
Bl
B2
C1
Cc2
DA
DB

Berlin

-1

-5

w

w

w

Disseldorf

Al
Bl
B2
C1
Cc2
DA
DB

34

Frankfurt

Miinchen

-12

Nurnberg

Al
Bl
B2
C1
Cc2
DA -11
DB

Salzburg

22 st Gallen

Wien

Zurich

Quelle: T56 vom 23.4.2004
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...or rather
this way?

Profit Situation of all Hamburg Office
Divisions First Quarter 2004
in mill. EUR

Division

Al

Bl

B2

Cl

C2

DA

DB

|
-5,00 -4,00 -3,00 -2,00 -1,00 0,00 1,00 2,00 3,00 4,00 5,00
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....you

Total Sales 1994/2001 in mill. EUR FEMEIOETS
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The diminishing Contribution from the Partner Business
leads to decreasing profits since 1999

AFG Division
Net Sales to EBIT in mill. EUR
1999 - 2004

00 00 01 02 03 04
FC

Net Sales in mill. EUR Average Price in '000 EUR Sales Volume in '000 Units
i 366 R85 75 75 79 OB 44 _m
, , : 44
333 305 327 7‘1 7.] | | = 46 46
Variable Costs in mill. EUR var. Unit Costs in '000 EUR Contrib. Margin in % of Net Sales
7,4 47
325 341 7,0 ’ 34 35
266 249 47 47 57 24
177 197 4'0 !
J ‘ ‘ 11 12
Contrib. Margin in mill. EUR Unit Contrib. Margin in '000 EUR
3,5
126 136 108 24 25 g
I l l .78 41 47 I I I 09 10
L1
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The diminishing Contribution from the Partner Business
leads to decreasing profits since 1999

AFG Division

1999 - 2004

Net Sales to EBIT in mill. EUR

Net Sales in mill. EUR

Average Price in '000 EUR

Sales Volume in '000 Units

388 7.5 7.9 8.4
366 7,5 44
333 s0s 327 71 72 46
6,3
5,2 ‘5 7 ‘5 4 61
Variable Costs in mill. EUR var. Unit Costs in '000 EUR
325 341

266 249

197
177

70 7,4
57
4|7 4‘ ‘50 ‘59 60

Contrib. Margin in mill. EUR

156

136 108
8 41 47

Unit Contrib. Margin in '000 EUR

5
Il’5 I11 |04 Io1

Profit in mill. EUR

76 51

13

00 00 01 02 03 04
FC
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Frames, Clip-Arts, Shadows, Background Structures etc.
do not increase the Information provided

Reduce Noise and Redundancy
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Omit the
Decoration

Graphical Display of the Development of Net Sales within the last four Years (in
A A

Food Division
Net Sales Belgium (mill. €)

Food Division
Net Sales Switzerland (mill. €)

2001 2002 2003

2000 2001 2002 2003

Food Division
Net Sales Sweden (mill. €)

Food Division
Net Sales USA (mill. €)

2001 2002 2003

2001 2002 2003

Belgium

Switzerl.

Sweden

USA
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Food Division
Net Sales Belgium (mill. €)

04
2000 2001 2002 2003

Food Division
Net Sales Sweden (mill. €)

2000 2001 2002 2003

Food Division
Net Sales Switzerland (mill. €)

0-
2000 2001 2002 2003

Food Division
Net Sales USA (mill. €)

2000 2001 2002 2003

Omit the
Legend

Belgium

Switzerl.

Sweden

USA
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Food Division
Net Sales Belgium (mill. €)

Food Division

Net Sales Switzerland (mill. €)

0
2000 2001 2002 2003

20+
15+
10

5

Mio € —

04
2000 2001 2002 2003

Food Division
Net Sales Sweden (mill. €)

2000 2001 2002 2003

Food Division

Net Sales USA (mill. €)

2000 2001 2002 2003

Omit
Frames
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Food Division
Net Sales Belgium (mill. €)

Mio € 19,9

20

19,2

15+

101

2000 2001 2002 2003

Food Division
Net Sales Sweden (mill. €)
Mio € 191 20,5
20

154

10+

2000 2001 2002 2003

Omit
Grid Lines

Food Division
Net Sales Switzerland (mill. €)

Mio € 18,9
20

15+

10

5

2000 2001 2002 2003

Food Division
Net Sales USA (mill. €)

- 20,3
Mio€ 157 186

20+
154
10+

5

0

2000 2001 2002 2003
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Food Division
Net Sales Belgium (mill. €)

Mio €
20 19,2 19,9

15

10

2000 2001 2002 2003

Food Division
Net Sales Sweden (mill. €)

Mio € 205
20 19,1

15

10

2000 2001 2002 2003

Food Division
Net Sales Switzerland (mill. €)

Mio €
20
15

10

2000 2001 2002 2003

Food Division
Net Sales USA (mill. €)

Mio € 203
20| 18,7 18,6

15

10

2000 2001 2002 2003

Omit Frames
and Borders
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Food Division
Net Sales Belgium

Mio €
20 19,2
15
10 9,9
6,2
5
04
2000 2001 2002
Food Division
Net Sales Sweden
Mio € 205
20 19,1
15 15,4
10
5
0

2000 2001 2002

19,9

2003

2003

"Food Division"
is Title Information

Food Division
Net Sales Switzerland

Mio €
20 18,9
16,5
15
10 10,3
7.1
5
0.
2000 2001 2002 2003
Food Division
Net Sales USA
Mio € 203
20| 18,7 18,6
15
11,8
10
5
0

2000 2001 2002 2003
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Food Division
in mill. EUR

20
15

10

20
15

10

Net Sales Belgium

19,2

2000 2001 2002

Net Sales

20,5
19,1

15,4

2000 2001 2002

19,9

2003

2003

20
15

10

2000 2001 2002 2003

Net Sales USA

18,7

18,6

20,3

11,8

2000 2001 2002 2003
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Food Division

Net Sales in mill. EUR

Belgium

2000 2001

Sweden

19,1
15,4

2000 2001

19,2

2002

20,5

2002

19,9

2003

2003

Omit
Lables

Switzerland

18,9

2000 2001 2002 2003

USA

20,3
18,7 18,6

2000 2001 2002 2003

© Rolf Hichert 2004

Page 51



Food
NS mill. €
2000-2003
B
9,9
6,2
S
19,1
15,4

19,2 19,9

20,5

Reduce
Size

USA

20,3
18,7 18,6
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Omit

Columns
Food
NS mill. €
2000-2003
B CH
19 20 19
17
10 10
T 1
S USA
21 20
19 19 19
15 16
12
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Food
NS mill. €
2000-2003
B
19— 20
10/
6/
S
o
15/lg \16

Omit
Values

CH
19
177
10
\ 7
USA
19— 19 /20\

12
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Graphical Display of the Development of Net Sales within the last four Years (in m

Food Division
Net Sales Belgium (mill. €)

04
2000 2001 2002 2003

Food Division
Net Sales Sweden (mill. €)

2000 2001 2002 2003

Food Division
Net Sales Switzerland (mill. €)

0-
2000 2001 2002 2003

Food Division
Net Sales USA (mill. €)

2000 2001 2002 2003

Belgium
Switzerl.
Sweden

USA
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BU Industry
Sales Mio. €
'01-'04

15

Motors  Axles Electric PTFE PVvC
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BU |ndU_Stry Motors  Axles Electric PTFE PVC Chem Filters  Parts Tuning  Services
Sales Mio. €

'01-'04 5
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BU Industry
Sales Mio. €
'01-'04

Switzerland

USA

Sweden

Italy

15
10

5
Benelux

0

Motors

Axles

Electric

PTFE

PvC

Chem

17

Filters

Parts

Tuning  Services
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BU Industry Motors  Axles Electric PTFE PVC Chem  Filters  Parts Tuning  Services

SalesMio. € .
'011'05 15
10
Benelux g

Switzerland

USA

Sweden

Italy
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BU Industry

Sales Mio. € Motors Axles  Electric PTFE  PVC Chem  Filters  Parts Tuning  Services
Headcount -
'01-'05 15
100 10
5
Benelux
Switzerland
USA
Sweden
Italy
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BU Industry

Sales Mio. € Motors Axles  Electric PTFE  PVC Chem  Filters  Parts Tuning  Services
Headcount -
'01-'05 15
100 10
5
Benelux
Switzerland
USA
Sweden
Italy
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BU Industry

Sales Mio. € Motors  Axles Electric PTFE PVC Chem  Filters  Parts
Headcount

'01-'05 5

100 10

Comment:

17

5
Benelux 0

Switzerland

USA

Sweden

Italy
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BU Industry

Sales Mio. € Motors Axles  Electric PTFE  PVC Chem  Filters  Parts Tuning  Services
Headcount

'01-'05 5

100 10

17

5
Benelux 0

Switzerland

USA

Sweden

Italy
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BU Industry
Sales Mio. €
Headcount
Margin 15
'01-'05

100 10

5
Benelux 0

Switzerland

USA

Sweden

14%

Italy

Motors

Axles

-3%

Electric

PTFE

PvC

Chem

Filters

Parts

8%

.00 @__

Tuning

Services

10%

e
%000
W
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BU Industry
Sales Mio. € Motors  Axles Electric PTFE PVC Chem Filters Parts Tuning  Services

Headcount
10%

Margin 15 6% °
'01-'05 100 10 . 00..@_ |- ________| %00 1,
5
Benelux 0

Switzerland

o
USA I | I |
Comment: — *
Sweden 9 E h
Comment: o0
14%

Italy ]]IH_

-3%
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Bericht Seite 27
or rather this
Graphische Darstellung der Nettoumsatzentwicklung in den letzten vier Jahren (i way?

Geschéftsbereich Food Geschaftsbereich Food
Nettoumsatz Belgien (Mio. €) Nettoumsatz Schweiz (Mio. €)

0-
2001 2002 2003 2000 2001 2002 2003

Geschaftsbereich Food Geschaftsbereich Food
Nettoumsatz Schweden (Mio. €) Nettoumsatz USA (Mio. €)

2001 2002 2003 2001 2002 2003

Bemerkung: keine
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If these five Quality Criteria are followed
Business Reports can be improved significantly

State Message first

Scale Correctly

Use a Consistent Notation
Deliver High Information Density

Reduce Noise and Redundancy
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A Picture I1s worth more
than 1.000 Words...

eeeeee



LEGEND

- ==

_’_}é

izt

Vie

© Rolf Hichert 2004 Page 69



...but you have to
understand It...

PPPPPP






If you have questions or hints — please feel free to
contact me:

Rolf Hichert
Kreuzlingen/CH

mail@hichert.com
www.hichert.com
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